
A combination of workshop & team coaching –

• Reviews current effectiveness of your team 

• Aligns team members behind a common team 
charter & direction

• Understands team impact within Co.system

• Clarifies team imperatives & interdependencies

• Facilitates team repair where necessary

• Leverages strengths & weaknesses within the team 

• Surfaces areas for improvement / focus 

• Understands team brand  & core messages

• Delivers hot-spot training & Coaching on key skills 

• Develops self-sufficient  team management

TEAM-WORKS


