OUTCOME PLANNING

A 1 day workshop that tackles how individuals
and managers can unlock performance through
the use of outcome oriented approaches.

This Is not about goals and targets! —
It’s an attitude, a process and a communication.

The day covers-

THE POWER OF BEING POSITIVE
‘OUTCOME THINKING

*“BE CAREFUL WHAT YOU ASK FOR....”!
‘WHEN & HOW IT WORKS IN REALITY
*GAINING COMMITMENT

‘PUTTING IT INTO PRACTICE
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