END RESULT PLANNING

FIND YOUR VISION, BUILD YOUR JOURNEY

BEST USED FOR -

*Creating departmental Vision & Strategies
*Kick-starting Breakthrough Thinking Projects
*Forging inter-departmental action initiatives
sInitiating small change initiatives

Quilken




END RESULT PLANNING

1.5 day workshop —

This workshop uses powerful change and group dynamic
techniques.

The results are fast and full of energy.

Great for generating enthusiasm, collaboration and
momentum

Teams will —

*Surface what works & doesn’t work about current reality
*Forge a collaborative vision of the future

*Create a route map & set of action plans to get there
*Agree a management system to implement action plans

Quilken




